CULTIVATING INCLUSIVE SPACES
FOR ALL BAR PATRONS
A Guide to Improve Inclusivity, Safety and Empowerment
for the LGBTQ+ Community
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I. LETTER FROM MILLER LITE & EQUALITY FEDERATION
To our valued bar owners,
We envision a world where everyone feels safe and included when they step into a bar.
With Open & Proud, our objective is to take a listening-first approach so we can amplify
and expand LGBTQ+ inputs and perspectives as it relates to bars. And today, we’re
tremendously proud to be sharing these informational materials with you. We spent
months listening directly to the unique intersectional needs of the LGBTQ+ community
at bars across the country, and we hope these materials will empower you to create
safe, inclusive spaces for the community.
By fostering stronger relationships with LGBTQ+ patrons and making a genuine effort
to engage with the community-at-large, we wholeheartedly believe your business
will benefit as a result. Miller Lite is a brand that champions people being their true
selves, but we know this is only possible if our partners – like you – are committed to
helping us.
While the takeaways outlined in this document are recommendations, we hope you will
consider incorporating some or all these elements into your own establishment and
help us create a world that is truly inclusive for all.
Miller Lite and Equality Federation’s partnership began in 2017, and we will continue to
advocate together for the LGBTQ+ community at every possible juncture. On behalf of
Miller Lite and Equality Federation, we sincerely appreciate your partnership and support.

Sofia Colucci

Global Vice President, Miller Family of Brands

Fran Hutchins

Executive Director, Equality Federation

To schedule a training at your establishment, contact your local Equality Federation state partner organization by visiting
equalityfederation.org/federation-members.
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II. TOGETHER, WE CAN HELP MAKE BARS AND
ESTABLISHMENTS MORE INCLUSIVE FOR EVERYONE
At Miller Lite, we believe in uplifting,
amplifying, and supporting LGBTQ+
individuals, today and every day. In
partnership with Equality Federation,
we’re proud to be sharing these
informational materials with you and
thousands of bars across the country that
also serve Miller Lite products. We’ve
listened, we’ve learned, and we’re
committed: join us by getting Open &
Proud certified today!

Pictured above is Harmonica Sunbeam, The Comedy Queen,
moderating the Asbury Park, New Jersey town hall discussion.

The LGBTQ+ community is a vast, intersectional group of individuals spanning all
corners of the world, including those who identify as:
• Bisexual: An adjective
• Gay: An adjective used to
• G
 ender non-conforming
describe a person whose
(GNC): A term used to
used to describe a person
enduring physical, romantic,
describe people whose gender
who has the potential to be
and/ or emotional attractions
expression differs from
physically, romantically, and/
are to people of the same sex
conventional expectations of
or emotionally attracted to
(e.g., gay man, gay people).
masculinity and femininity.
people of more than one
Sometimes lesbian (n. or adj.)
Please note that many
gender, not necessarily at the
is the preferred term
cisgender people have gender
same time, in the same way,
for women.
expressions that are gender
or to the same degree. The bi
non-conforming. Simply
in bisexual refers to genders
• Q
 ueer: An adjective used
having a non-conforming
the same as and different
gender expression does not
for people whose sexual
from one’s own gender.
orientation is not exclusively
make someone trans
• Transgender: An adjective to
or nonbinary.
heterosexual. Typically, for
describe people whose gender
those who identify as queer,
• Lesbian: A woman whose
identity differs from the sex
the terms lesbian, gay, and
enduring physical, romantic,
they were assigned at birth.
bisexual are perceived to be
and/or emotional attraction
People who are transgender
too limiting and/or fraught
is to other women. Some
may also use other terms, in
with cultural connotations
lesbians may prefer to identify
addition to transgender, to
they feel do not apply to them.
as gay (adj.) or as gay women.
describe their gender more
specifically.

These training materials incorporate some best practices to consider or implement
at your own establishment through the lens of the LGBTQ+ perspective. These
insights were informed by hundreds of inputs directly from this diverse
community as part of Miller Lite’s Open & Proud program and are meant to guide
bar managers/owners and staff.
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III. MORE ABOUT OPEN & PROUD, AND HOW IT WORKS
Beginning in 2021,
Miller Lite and Equality
Federation, a social justice
organization serving and
supporting LGBTQ+ advocacy
organizations in the United
States, have co-hosted
LGBTQ+-centric “Town Halls”
in cities across the country,
including Los Angeles
(California Equality), Chicago
(Equality Illinois), Dallas
(Equality Texas) and Asbury
Park, New Jersey (Garden
State Equality).

Pictured above are panelists from the Chicago town hall discussion
from left to right: Milani Varela, Drag Queen Performer and Activist,
Myles Brady Davis, Director of Communications at Equality Illinois
and Kim Hunt, Executive Director of Pride Action Tank.

At each event, advocates for and members of the LGBTQ+ community were invited to
share their thoughts, hopes and aspirations for better inclusivity in bars.

“

What’s Next: Distribute training
materials to 55,000 bars and
establishments that serve Miller
Lite by the end of 2022.

“

Goal: By listening directly to the
needs and experiences of the
LGBTQ+ community, it is our hope
that we can help ALL individuals
feel safer and included at any
establishment they step into.

Open & Proud is the next step in Miller Lite’s long journey of uplifting,
amplifying and supporting LGBTQ+ individuals. From raising funds for local
LGBTQ+ and HIV/AIDS nonprofits to supporting the Equality Act, we have
always strived to be the best ally we can be.

— Sofia Colucci
Global Vice President, Miller Family of Brands
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IV. YOUR ESTABLISHMENT’S LEVEL OF INCLUSIVITY
BEGINS WITH YOU
The LGBTQ+ community is as diverse
as our nation’s bars. And just like every
bar has its own history, personality, and
aspirations, so too do members of this
community. Together, we can work to
ensure that LGBTQ+ individuals are not
only accepted but empowered when they
walk through your doors.
These informational materials are
segmented into three sections with
specific recommendations within each
category:
• Inclusion
• Safety
• Empowerment

We understand some information may not
be relevant or necessary to incorporate
within your own business, as your
establishment may not experience these
issues because you’re already actively
implementing or updating inclusive
policies, or you may be restricted to
implement practices due to resources,
time or budget. Nevertheless, we hope
you will find these materials helpful.
Did you know your establishment could
become Open & Proud certified? Learn
more about qualifying criteria at the end
of this document.

Station 4 bar set the scene for the Dallas Open & Proud event.

Cultivating Inclusive Spaces for All Bar Patrons

5

V. INCLUSION

From the left: Panelists Rhedd Rhumm, Activist and Drag Performer, Pissi Myles, Accomplished Drag
Singer, Comedian, and Hostess, and Kadja Manuel, Executive Assistant and Community Organizer for
Garden State Equality, pictured above during the Asbury Park town hall discussion.

CREATING AN INCLUSIVE BAR ENVIRONMENT

Creating a welcoming establishment
inclusive to all patrons should be an
essential prerequisite for any bar
or restaurant.

Inclusion can be reflected through genuine
efforts to help LGBTQ+ patrons feel
recognized, accepted and welcome.
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ACTION:

PRIORITIZE DIVERSITY, EQUITY AND INCLUSION AMONG STAFF AND PATRONS.

As a first step in fostering an inclusive
establishment for patrons, bar owners
and managers must start from within its
current or prospective staff. Affirming
inclusivity as a priority during staff
meetings or your hiring process can go
a long way.
We understand that establishments face
staffing shortages and this may limit your
employee search, however, LGBTQ+–
inclusive bars can benefit from hiring a
diverse group of open-minded staff who
understand the challenges and needs
of underrepresented communities. By
promoting diversity, equity and inclusion
within your team, LGBTQ+ and Black,
ATMOSPHERE
The atmosphere your establishment aims
to cultivate is also important and often
starts with bar staff and management.
Bars in general should strive to create an
environment that is friendly, approachable
and accessible to everyone through
atmospheric cues and policies.

Indigenous, and people of color (BIPOC)
patrons will feel included at your
establishment because they will see that
people like themselves are employed there.
Plus, having a diverse staff means your
team will be better equipped to navigate
various circumstances when they arise. In
tandem, making a point to hire staff who
can speak non-English languages, like
Spanish, has proved to be beneficial for
inclusivity.
Representation matters because it means
you’re taking the necessary steps to truly
understand and engage with diverse
communities.

Atmosphere consists of many different
things:
• Being cognizant of music that’s played
(i.e., nothing discriminatory
or degrading)
• Encouraging staff to be friendly
and courteous
• Steering clear of overserving patrons
• Making building entry points, seating
and restrooms ADA accessible for
patrons in wheelchairs
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ACTION:

DESIGNATE GENDER-INCLUSIVE BATHROOMS

Pictured to the left is Miller Lite
Open & Proud signage hung at the
Chicago post event happy hour at
North End Bar.

To help alleviate any discomfort that
members of the LGBTQ+ community
may feel, particularly transgender and/
or gender nonconforming individuals, bar
management should consider designating
gender-neutral bathrooms in their
establishment.
For some bars, this can be as simple as
removing “Men” and “Women” signs
from single-stall bathrooms and opening
them up for anyone to use, regardless of
sexual orientation or gender identity.
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At other bars where restrooms are
communal (i.e., multiple toilets and sinks
in one room), advocating for transgender
or gender non-conforming individuals
to use the restroom of the gender
that they identify with can go a long
way in fostering inclusion. Many bars,
restaurants, and workplaces have already
implemented this inclusive policy.
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ACTION:

RE-EVALUATE POTENTIALLY DISCRIMINATORY PRACTICES.

DRESS CODE
Bars across the country have opted to
enforce certain dress codes for many
different reasons. However, these dress
codes can often be discriminatory to
require for both patrons and staff.
Some dress code policies prevent people
of different races, ages, or sexual/gender
orientations from entering the bar,
whether intentional or not.
EXAMPLES:
• Some bars implement restrictions on
the types of shoes that can be worn,
like sneakers or boots, which may
disproportionately affect different
ethnicities and age groups.

• Other policies might include no
baggy pants or certain hairstyles, like
dreadlocks, which are racist in their
intent, whether they were meant to be
or not.
• Since some common dress-code
parameters are categorized by gender,
consider how this may be harmful
and confusing to comprehend for
gender non-conforming individuals or
transgender people in your community.
• If you require your staff to wear
uniforms, it’s important that you’re open
about their comfortability to ensure
the uniform doesn’t compromise their
gender identity.

“

I went to nightclubs back in the day
that would selectively bring out dress
codes when they want to. Inconsistent
placement of these policies would
leave me confused, and felt like
thinly-veiled attempts to keep certain
people out.

“

— Jo Mama
Advocate, Activist, Artist, Performer & more
While some types of clothing dress codes
may be used to maintain a dressy or
professional atmosphere (i.e., collared
shirts), bar owners should keep in mind
that these practices are still restrictive
and run the risk of being discriminatory.
Plus, inconsistency in carrying out such
policies – and who they pertain to – can
lead to further confusion and frustration.

In these cases, bar owners should
at minimum reevaluate their dress
code policies and determine if they
are intentionally or unintentionally
discriminating against certain groups of
individuals. If so, the bar should consider
eliminating them to help all individuals –
including the LGBTQ+ community – feel
welcome and accepted.
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VI. SAFETY

Attendees Daniel Collazo, Luis Costello and Mitch Taylor enjoying the Town Hall happy hour in Chicago.

CREATING A SAFE BAR ENVIRONMENT
LGBTQ+ individuals face ongoing
discrimination and harassment, whether
intentional or not. Any individual,
regardless of race, age, sexual orientation
or gender identity who walks into a place
of business deserves, at minimum, to
feel safe and respected.

Cultivating Inclusive Spaces for All Bar Patrons

It’s important to intentionally and
proactively cultivate a safe atmosphere
for LGBTQ+ patrons AND staff. Not only is
it right, but people who feel safe and free
from discrimination in your establishment
are more likely to return and speak
positively about their experience.
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ACTION:

SHOW SUPPORT TO SIGNAL YOUR ESTABLISHMENT IS A SAFE PLACE

SIGNAGE

According to Town Hall event attendees,
one of the easiest ways to signal to
patrons and prospective staff that your
bar is a safe space for the LGBTQ+
community is hanging inclusive signage
in bar windows to let passing individuals
know that they are welcome there.

“

• Inputs from Miller Lite’s Town Halls
indicated that LGBTQ+ individuals are
much more likely to make return visits
to bars that have year-round Pride or
LGBTQ+ signage over other bars that
might be busier, are more popular, or
have better drink deals.

“

• Rainbow and/or transgender (pink, blue
and white) flags in bar windows
• Explicitly stating (on your website or
social media platform(s)) that your bar
is LGBTQ+—friendly can go a long way.

Sometimes when you’re in a bar where you don’t feel
welcome, seeing that rainbow sign changes the whole
way you feel about the bar.
— Ricardo Martinez
CEO at Equality Texas

PRACTICE WHAT YOU PREACH

Signage only works if the culture a
bar or establishment creates is rooted
in respect and common humanity.
Bars should not promote inclusivity
unless staff and management
have made a deliberate decision to
help the LGBTQ+ community feel
accepted and included.

Cultivating Inclusive Spaces for All Bar Patrons
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“Rainbow-washing” is a term used to
describe brands or places of business
that say they support the LGBTQ+
community, but don’t follow their
statements up with genuine action
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ACTION:

ESTABLISH A ZERO-TOLERANCE POLICY FOR SEXUAL HARASSMENT
AND DISCRIMINATION.

One of the most important things bars
can establish is a zero-tolerance policy for
harassment and discrimination of any kind.
It’s important that bar management and
staff are trained to spot signs of potential
harassment and discrimination and
intervene if anyone appears to be unsafe.
And even if staff are trained, it’s important

ACTION:

that all patrons understand these rules,
as well. In addition, sometimes this zerotolerance policy will have you looking
internally at your own staff to make sure
they too are abiding. See recommended
training resources available at the end of
this document.

COMMUNICATE YOUR ESTABLISHMENT’S ZERO-TOLERANCE POLICY TO BAR
PATRONS AND STAFF.

According to Town Hall
attendees, something
as simple as “We have a
zero-tolerance policy for
discrimination” in menu
inserts, online, and/or on
social media pages can go
a long way. Additionally,
having safe space signage
around the entrance of your
bar could also signify that
your management promotes
inclusivity for all patrons and
staff members.
From the left: Krystal Summers, Influencer and Activist, Krista
De La Rosa, Activist, Emmett Schelling, Executive Director of
TENT and Ricardo Martinez, CEO of Equality Texas, at the Dallas
town hall discussion.
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TRAIN STAFF AND SECURITY IN DE-ESCALATION AND GENDER
SENSITIVITY TECHNIQUES.

Those who identify as transgender
or gender nonconforming within the
LGBTQ+ community are some of the
most misunderstood. But because
everyone has different lived experiences,

“

identifying as transgender or gender
nonconforming can look and feel a little
different for everybody. Like anyone else,
they deserve to be understood, accepted,
and respected.

“

ACTION:

Bars should strive to take the extra step to learn
how to check for these situations, especially for
transgender individuals.
— Myles Brady Davis
Director of Communications at Equality Illinois

WAYS TO MAKE THE SECURITY/CHECK-IN PROCESSES MORE INCLUSIVE FOR THE
TRANSGENDER COMMUNITY

• Transgender individuals can have a
difficult time getting into bars, because
their ID or driver’s license may not
match up with their current name
or photo.
• The associated costs to change their
birth name and gender can be very
expensive. Plus, various states have
multiple hurdles to surpass to complete
such a process.

TIP:

• Oftentimes, if bar security and staff
notice that someone’s documentation
doesn’t match their appearance,
they may be confused or dismissive.
Transgender individuals may feel
insecure, ashamed, or embarrassed in
this instance.
• If not properly addressed, these
incidents can lead to altercations that
stem from misunderstandings.

Ask the patron their birthday to verify their identity and avoid unintentional disrespect.

It’s critical that bars train staff
and security on de-escalation and
gender sensitivity techniques to help
individuals feel safe when visiting your
establishment. De-escalation training
includes teaching your staff how to best
respond to a tense or sensitive situation.
See recommended training resources
available at the end of this document.
Cultivating Inclusive Spaces for All Bar Patrons

De-escalation tactics help staff:
• Slow down
• Assess the situation from a point
of understanding
• Communicate with compassion
By doing so, all parties involved are
likely to reach a calmer resolution, avoid
conflict and negative reviews or opinions.
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VII. EMPOWERMENT

From the left: Event Moderator, Harmonica Sunbeam, The Comedy Queen, pictured with panelists Kadja
Manuel, Executive Assistant and Community Organizer for Garden State Equality, Pissi Myles, Accomplished
Drag Singer, Comedian, and Hostess, and Rhedd Rhumm, Activist and Drag Performer, at the Asbury Park town
hall discussion.

CREATING AN EMPOWERED BAR ENVIRONMENT
“Empowerment” represents a desire
to build and strengthen a relationship
with the LGBTQ+ community, taking into
consideration its nuanced challenges
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and needs. Through strengthened
empowerment, bars have the opportunity
to go above and beyond what is expected
to truly embrace the LGBTQ+ community.

14

ACTION:

HOST EVENTS THAT ARE TARGETED TO THE LGBTQ+ COMMUNITY.

Pictured: Marsha Dimes,
Founder of Marsha & Friends
Drag Brunch, moderating the
Dallas town hall discussion.

Throughout history, LGBTQ+ bars have
acted like community centers where
gay, lesbian, bisexual and transgender
individuals can gather to express
themselves safely and authentically.
LGBTQ+ individuals didn’t always have
the luxury of walking into cisgender or
“straight” bars because they feared they
would be judged or harassed. As a result,
many LGBTQ+ events, like drag shows,
would be hosted at safe spaces where
members of the community could enjoy a
beer and each other’s company.

ACTION:

According to Town Hall attendees, one of
the best things bars can do to uplift and
empower the LGBTQ+ community is to
host events specifically targeted to those
communities.
LGBTQ+ events that bars might consider
hosting include:
• Speed dating events
• LGBTQ+—related trivia nights
• Drag shows
• Other performance events
• LGBTQ+ storytelling or poetry nights

ENGAGE OR PARTNER WITH OTHER LGBTQ+ INDIVIDUALS OR ORGANIZATIONS

The LGBTQ+ community is incredibly large
and diverse, and it might be confusing
for some bars, restaurants and other
businesses to navigate the community’s
needs on their own. Fortunately, there
are thousands of different LGBTQ+
organizations that bars can engage
Cultivating Inclusive Spaces for All Bar Patrons

with for education and engagement
support. While bars should take it upon
themselves to empower LGBTQ+ patrons
at their establishment, local LGBTQ+
organizations are available to help them
navigate and better understand the
community’s needs.
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VIII. ADDITIONAL RESOURCES
ABOUT EQUALITY FEDERATION

Equality Federation is a national LGBTQ+ advocacy organization with many local
chapters across the country. EF lives out its mission by:
•
•
•
•

Helping to advance pro-LGBTQ+ national and state-based legislation
Hosting inclusivity trainings and events for individuals or groups
Working in tandem with many other organizations, advocates, and leaders
Helping to advise businesses, like yours, on which types of events make sense to
host, how to make inclusive moves for the community, and how to stay accountable

Get in touch with your local Equality Federation state-based member by visiting
equalityfederation.org.
ABOUT RIGHT TO BE (FORMERLY KNOWN AS HOLLABACK)
Right To Be’s work ranges widely, but its goal is simple: their organization wants to
build a world where everyone has the Right To Be who they are, wherever they are. A
world that’s free of harassment and filled with humanity.
- Check out righttobe.org/our-training/ to find applicable trainings for your
establishment.
ABOUT TRAINING FOR INTERVENTION PROCEDURES (TIPS®)
Molson Coors continues to support TIPS®, which trains bartenders and servers on how
drinking can affect behavior, helping prevent underage access and alcohol abuse.
- Check out www.gettips.com to access relevant trainings for your establishment.
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IX. BECOME OPEN & PROUD CERTIFIED
The Open & Proud program offers certification for establishments who meet the
criteria to create more inclusive and safe spaces. Please review the criteria below to
see if you already meet the Open & Proud standards for certification.
CRITERIA

1. Introduce Open and Proud training
materials to both staff and management
via email and in-person meeting.
EXAMPLE:
Talking staff through the training
materials at the next staff meeting

2. Visibly show support for the LGBTQ+
community by displaying inclusive
signage year-round.
EXAMPLE:
Rainbow flag clearly displayed inside or
outside of the establishment, and upon
successful certification, displaying the
Open & Proud certification sticker on your
establishment’s front door or window

3. Implement action strategies from at least two of the three categories within the Open &
Proud training materials surrounding: INCLUSION, SAFETY, AND EMPOWERMENT.
EXAMPLES:
I. INCLUSION
1. Designate gender-inclusive bathrooms and/or bathroom signage
2. Prioritize diversity among staff
3. Prioritize inclusive dress code policies
II. SAFETY
1. Establish a zero-tolerance policy for sexual harassment and discrimination and
train staff and security on de-escalation and gender sensitivity techniques
2. Train staff to not overserve patrons
III. EMPOWERMENT
1. Host LGBTQ+ centric promotions (i.e. LGBTQ+ trivia nights on Thursdays, etc.)
2. Partner with local LGBTQ+ individuals or organizations (i.e. host drag shows,
donate portion of proceeds of sales to LBGTQ+ nonprofit during certain nights/
surrounding a certain menu item, etc.)

Cultivating Inclusive Spaces for All Bar Patrons
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IX. BECOME OPEN & PROUD CERTIFIED
Continued

CERTIFICATION PROCESS

If your establishment already meets the
criteria above, fast-track your certification
process by detailing how these actions are
being carried out in an email and send to
contact@openandproud.com for verification.
In the subject line please include: “Current
Account Practicing: [Establishment Name]”.
From there, an Open & Proud ambassador
will be in contact.

If your establishment does not currently
meet the criteria but is still interested
in becoming Open & Proud certified,
please implement the necessary
criteria above and email contact@
openandproud.com to share your
progress for certification review. In the
subject line, please include “Newly
Implemented: [Establishment Name].”

QUESTIONS?

Email contact@openandproud.com
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